ABSTRACT

The flow of an inventory planning and payment activities at PT. Hudan Jaya
Abadi is a suitable means for identification using the BPMN method. Because the
company does not yet have a clear business process and inventory records and
payment activities are still done manually, which has a high risk of data loss. In order
for the planning and payment flow to be clear, BPMN is needed because this method
will facilitate the distribution process to make it more transparent and make it easier
for companies to collect detailed data on incoming and outgoing reports. This data
collection method was carried out by conducting questions and answers to the field
supervisor and the main director of PT. Hudan Jaya Abdi during the Field Work
Practice and also by reading and observing various sources that have similarities with
the author's report. The author is given the task and performs an analysis of the flow
of the inventory planning process and the flow of payment activities. After the
analysis was carried out, the authors found the advantages and disadvantages.
Companies need to innovate online data entry and minimize the number of sheets that
must be filled out when submitting a logbook, and also in conducting financial data
collection, companies need to implement financial calculation applications to be more

effective and efficient.
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